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Zeeland 
Charter 
Township
2026  Budget Work Session

2026 Budget Development 
Considerations
 Recognize that revenues for General Gov’t Funds 

are stable
 Budget for higher inflationary increases and make 

choices as to timing of projects and level of 
services

 Adjust for costs where increases are of a pass-
through nature (utilities, drains)

 Provision for a COLA adjustment for wages
 Preservation of Fund Balances for future 

operational and financial stability and a funding 
source for capital improvement projects
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Multi Year Trend of Property Tax 
Rates Per $1,000 Taxable Value
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Multi Year Trend of Equivalent 
Taxable Values
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Multi Year Trend of General Fund
Ending Fund Balances
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2026 General Fund Budget 
Revenue Overview
 Tax revenues projected to increase 9.4%
 State shared revenues projected to remain stable 

from 2025 projected numbers (less than 0.1% 
change)

 Licenses and permits projected to have a 
marginal increase of less than 1.0%

 Charges for services projected to increase by 4%
 Interest projected to decrease by 14.75%
 Other revenues consist of miscellaneous and 

reimbursements and are predicted to experience 
only marginal increases

Pg. 17
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2026 General Fund Budget
Expenditure Overview
 General Gov’t function increases 16.7% 

for 2026 compared to 2025 projected
 Full year of Township Manager position filled
 Elections (2 in 2025 vs. 3+ in 2026)

 Early Voting Expenses
 Buildings/Grounds Increased for Board 

Chambers A/V project and Community Center 
Flooring

 Provision for COLA wage increases (2.9% for 
2026)

Pg. 17

2026 General Fund Budget
Expenditure Overview
 Public Safety function increases 44.9% for 

2026 compared to 2025 projected
 Police budget reflects a 3.6% increase from 

2025 for contracted services
 Fire Committee and capital outlay

 2026 $250,000 land acquisition (originally 
planned for 2025)

 BEMP reflects only marginal increases from 
2025.

Pg. 17
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2026 General Fund Budget
Expenditure Overview
 Public Works function increases 39.2% for 2026 

compared to 2025 projected
 Bike paths budget increases 42.3%
 Drain budget increases by 100% due to some 

Drain Commission project assessments.
 Road committee budget is the same
 Street lighting budget increases 12.7%
 Engineering budget shows a 25% decrease as 

425 Area have reached resolution.
 Cemetery expenses remain the same with no 

capital expenditures.
 Watershed Council budget remains level.

Pg. 18

2026 General Fund Budget
Expenditure Overview
 Community/Economic Development 

function increases 107.3% for 2026 
compared to 2025 projected
 Maintained level of services for MACC and  

Lakeshore Advantage
 Planning Commission budget increased for 

Master Plan update and increased 
education opportunities with $40,000 
budgeted for the Master Plan Update

 Zoning Admin/ZBA budget remains stable 

Pg. 18
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2026 General Fund Budget
Expenditure Overview
 Culture/Recreation function increases 

76.5% for 2026 compared to 2025 
projected
 Library budget reflects an 8.1% increase as 

per contract
 Drenthe Grove reflects a consistent annual 

operational budget; 2026 includes $495,000 
for pickleball court additions.

 Van Zoeren Woods reflects a consistent 
annual operating budget.

Pg. 18

2026 General Fund Budget
Other Financing Sources (Uses) 
Overview
 Operating Transfers Out

 None budgeted at this time for 2025 or 2026

Pg. 18
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Special Revenue Funds

2025 Projected

$899,700

$702,300

$676,400

$300

Revenues and 
Operating Transfers In

Road Fund

Fire Fund

Fire Compensation

Opioid Settlement

2026 Budget

$948,000

$759,500

$721,000

$400

Revenues and 
Operating Transfers In

Road Fund

Fire Fund

Fire Compensation

Opioid Settlement
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Special Revenue Funds

2025 Projected

$312,000

$414,350

$444,850

$2,000

Expenditures and 
Operating Transfers 

Out

Road Fund

Fire Fund

Fire Compensation

Opioid Settlement

2026 Budget

$454,000

$747,100

$662,750

$2,000

Expenditures and 
Operating Transfers 

Out

Road Fund

Fire Fund

Fire Compensation

Opioid Settlement
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Capital Project Funds

2025 Projected

$313,900

$312,800

Revenues and 
Operating Transfers In

Water Capital

Sewer Capital

2026 Budget

$286,900$282,700

Revenues and 
Operating Transfers In

Water Capital

Sewer Capital

Pg. 25-26

Capital Project Funds

2025 Projected

$32,000

$154,000

Expenditures and 
Operating Transfers 

Out

Water Capital

Sewer Capital

2025 Budget

$30,000

$1,645,000

Expenditures and 
Operating Transfers 

Out

Water Capital

Sewer Capital

Pg. 25-26
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2026 FISCAL BUDGET 

INTRODUCTION 



Z E E L A N D 
CHARTER TOWNSHIP 

August 19, 2025 

Board of Trustees of Zeeland Charter Township: 

This letter transmits the proposed January 1 - December 31, 2026 Zeeland Charter Township 

operating budget. 

The proposed fiscal year 2026 operating budget for various projects and operational services was 
developed with department head, finance director and manager input. The Board of Trustees plans 
to conduct a work session on September 2, 2025 to review the proposed budget. A public hearing 
on the proposed budget is planned for the regular board meeting of September 16, after which the 
Board of Trustees expects to approve the Budget Appropriation Act (Resolution) and the property tax 
millage rates in accordance with the State Uniform Budgeting and Accounting Act. The proposed 
budget resolution authorizes the township to levy a total of 5.7195 mills for operating expenditures. 

The budget document includes the proposed Budget Appropriations Resolution, a narrative report to 
the Board of Trustees, various support and summary schedules and 6-Year Capital Improvement 
Plan. Please refer to the table of contents to locate specific information in the budget document. 

The adoption of the annual budget is one of the most crucial actions the Board takes each year. This 
is the primary document to communicate its plans and goals to the Township's stakeholders. As 
such please take the time to gain an understanding of this document's contents and do not hesitate 

to ask questions if there are concerns. 

Sincerely, 

t7ad as X, • ilmeol( 

Township Manager 
Zeeland Charter Township 

41461a ve,16 666 - 

Finance Director 
Zeeland Charter Township 

6582 Byron Road, Zeeland, MI 49464 1 Phone: (616) 772-6701 1 Fax: (616) 772-1857 1 info@zeelandtwp.org 

www.zeelandtwp.org 



ZEELAND CHARTER TOWNSHIP 

2026 BUDGET RESOLUTIOIN 

The following preamble and resolution was offered by and supported by at 

the regular meeting of the Board of Trustees of the Charter Township of Zeeland, County of Ottawa, Michigan, held in 

the Township Hall on Tuesday, September 16, 2025, at 7:00 p.m. 

WHEREAS, a public hearing on the proposed 2025 ad valorem tax levy and the proposed 2026 budget 

has been duly advertised, and 

WHEREAS, a public hearing has been held to give citizens an opportunity to be heard, which hearing 
included an opportunity for comments on the proposed 2026 operating expenditures, the Capital Improvement 

Plan, and the proposed 2025 millage levy. 

BE IT RESOLVED, that this resolution is the Appropriations Act as prescribed in Public Act 621 of 1978, 

known as the uniform Budgeting and Accounting Act; and 

BE IT FURTHER RESOLVED, that the Township Board of Trustees does hereby adopt the budget as 
proposed for all operations and departments for the period beginning January 1, 2026 and ending December 31, 

2026, said budget being the proposed budget of the Charter Township of Zeeland and the 6-Year Capital Improve-

ment Plan; and 

BE IT FURTHER RESOLVED, that activity (department) totals are hereby adopted as the operating 

appropriations of the General Fund and Special Revenue Funds as follows: 

General Fund: 
General Government: 
Township Board $ 48,900 
Supervisor 21,400 

Manager 161,950 
Accounting 21,900 

Clerk 50,200 
Auditor 16,500 

Information technology 48,000 

Board of Review 2,200 
Treasurer 58,200 

Assessor 147,000 

Office administration 113,100 
Elections 65,600 

Building and grounds 207,300 
Attorney 30,000 

Insurance 25,000 
Contingencies 100,000  

Total General Government 1,117,250  

Public Safety: 
Police 225,000 

Fire protection 251,200 

Building inspection 184,000 
Electrical inspection 24,000 
Mechanical inspection 28,000 
Plumbing inspection 17,600 

Emergency management 3,650 

Total Public Safety 733,450 
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General Fund (continued): 
Public Works: 

Bike paths 2,425,500 
Drains 60,000 

Roads 550 

Street lighting 53,000 
Water/Sewer engineering 45,000 

Cemetery 55,300 
Watershed Council 13,000  

Total Public Works 2,652,350  

Community and Economic Development: 
Planning Commission 58,000 

Zoning Administration 15,500 

Zoning Board of Appeals 1,550 

Macatawa Area Coordinating Council 13,000 
Economic development 1 D,000  

Total Community & Economic Dev 98,050  

Culture and Recreation: 
Drenthe Grove Park 608,300 

Van Zoeren Woods 10,200 

Recreation/Parks facilities 1,200 
Library 200,000 

Community services 17,000 

Total Culture and Recreation 836,700 

Operating Transfers Out: 
Operating transfers to other funds 

Total Operating Transfers Out 

Total Appropriations 5,437,800 

Special Revenue Funds: 
Public Safety: 

Salaries and fringes 670,300 

Training and physicals 34,000 

Miscellaneous and contingencies 17,000 
Supplies 108,250 

Dues and subscriptions 2,500 

Contracted services 39,500 
Insurance 85,000 
Utilities 35,000 

Repairs and maintenance 71,200 

Hydrant rentals 64,000 

Public Works: 
Roads 454,000 

Capital Outlay: 
Capital projects 285,100 

Operating Transfers Out: 

Operating transfers to other funds 

Total Appropriations 1 X865,850 
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BE IT FURTHER RESOLVED, that the budget document includes informational data on projected revenues 

and expenditures and capital construction project costs for the nonbudgetary funds, such as Capital Projects Funds 

and Debt Service Funds; and 

BE IT FURTHER RESOLVED, that the Clerk is hereby directed to certify to the Supervisor and the Assessor 

the following amounts as the December 1, 2025 tax levy for operations for the fiscal year beginning January 1, 2026 

and ending December 31, 2026: 

Tax Levy Millage Tax Levy Amount  

General Fund Operating Fund: 
Nonvoted operating 2.7500 

Fire Compensation Fund: 
Voted for fire 0.9857 

Fire Fund: 
Voted for fire operating 0.9919 

Road Fund: 
Voted for roads 0.9919  

Totals 5.7195 $ 4,000,025  

BE IT FURTHER RESOLVED, that the revenues for the 2026 fiscal year are estimated as follows: 

General Special 
Operating Revenue 

Taxes and special assessments $ 1,944,000 $ 2,075,000 

Licenses and permits 752,250 -
State shared revenues 1,432,000 28,000 
Charges for services 67,300 
Interest 710,000 325,900 

Other 25,000 

Operating transfers in  - - 

Total Estimated Revenues $ 4,930,550 $ 2,428,900 

AYES: Members - 

NAYS: Members - 

ABSENT: Members - 

Resolution declared adopted. 

Kate Kraak, Clerk 

CERTIFICATION 

I hereby certify that the foregoing resolution was adopted by the Charter Township of Zeeland Board of Trustees on 

Tuesday, September 16, 2025. 

Date Kate Kraak, Clerk 
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2026 FISCAL BUDGET 

OVERVIEW 



Memo: 

From: Township Manager 

To: Zeeland Charter Township Board of Trustees 

Date: August 19, 2025 

Re: Proposed Budget for Fiscal Year 2026 

By means of this report, the proposed budget for the fiscal year beginning January 1, 2026, is 

submitted for your preliminary review. The proposed budget has been prepared based on budget 
requests received from the various operating departments, the anticipated level of services to be 

provided, the proposed capital projects, and the historical trends of the various financial sources 
and uses by the Township. 

The 2026 budget proposes an overall rate of 5.7195 mills. This should be noted as a slight increase 
(up from 5.6772 in 2025) because of the Road and the Fire Operating levies were voted in as 
replacement levies resetting the rate to 1.0 Mill. A 1995 state law allows consolidation of notice and 
hearing requirements for the proposed budget and millage rates by complying with Section 16 of 

the Uniform Budgeting and Accounting Act (M.C.L. 141.436). 

The budget calendar recommends the following actions by the Board: 

August 19 Proposed budget distributed to Board for initial review. 
Board has scheduled a work session for September 2. 

September 2 

September 16 

Board reviews and adjusts proposed budget; sets a 
public hearing on the proposed budget and millage 
rates for September 16. 

Board holds public hearing on proposed budget and 
millage rates; adopts Budget Appropriation Act and 
sets millage rates. 

General Operating Fund  

The General Fund is the primary operating fund for general township services, excluding fire 
protection, road improvement services and water/sewer utilities. Proposed revenues, reflect 
projections and historical trends. Proposed revenues from property taxes will increase by an 
estimated $166,500 or 9.36% more than 2025 estimated property tax revenues. This is a result of 
an increase in the taxable equivalent value of 9.47% and maintaining the same operating tax 

millage. 

State shared revenues are estimated at $1,432,000, which is $1,600 or 0.11 % less than the 2025 

estimated revenue amount. The projection posted to the state's website was used to estimate our 
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2025 and 2026 budget revenues, however, what the state will pass in their upcoming budget may 

differ. The State has also indicated that they will be reimbursing municipalities for the PPT loss at 
100% for essential services (police, fire, ems etc.) and somewhere near 100% for non-essential 
services. We have consistently received these funds at or greater than 100% and continue to 

budget at that level. 

Interest revenue is estimated to decrease as our investment interest rates have softened in the last 
year. There has been continued discussion of further lowering of interest rates by the Federal 
Reserve, but only minimal adjustments have been made this year. Interest rates on deposits are 
around 2.0%, while our investment portfolio will earn an average of 3.5-4.5% on new investment 
purchases based on the type and duration of the underlying investment (CD, Commercial Paper, 
Municipal Bond and Treasury Bonds). We have experienced unrealized holding losses on long-
term bonds in previous years; however, we hold all investments until maturity with no realized 
losses. The 2026 budget was prepared using a 3.75% rate of return on investments. 2025 has 
seen interest yields higher than projected; however a more conservative approach was utilized for 

budgetary purposes 1 

Other key pieces of revenue for the General Fund are Licenses and Permits, Charges for Services, { 
and Other revenues. These are projected to be relatively stable for 2026 based upon estimated 

2025 figures. 

A multi-year trend of major General Fund sources and uses of funds is provided in the budget 

document. 

In fiscal year 2025, ending fund balance is projected to increase by approximately $1,024,000 
resulting in an approximate year end fund balance of $18,799,576. In fiscal year 2026 total General 
Fund expenditures are expected to exceed revenues by $507,250 resulting in a projected FY 2026 
fund balance of $18,292,326. This budget shortfall in 2026 is due to several large capital 
expenditures. The Township has seen its fund balance increase significantly in recent years which 
has allowed the Township to make these timely investments in its facilities, equipment, and 
infrastructure. Looking at the projected 6-year capital projects planning window, there will be several 

years where the Township will add to its fund balance versus utilizing its reserves for large projects. 
The Board must be cognizant of its fund balances to ensure that the resources are utilized in a 

timely and prudent manner. 

1. General government operations total is $1,117,250 or an increase of $159,550 or 16.7% 

from 2025 estimated expenditures. Some key factors for the overall net increase include: 

The Election department will increase from funding one election in 2025 to a minimum of 3 
in 2026. Additionally the Township will no longer partner with Ottawa County for early voting 
coordination. Buildings and Grounds will also see an increase for projects such as an 
audio/visual system for the township offices and a new floor being installed at the 
Community Center. Other departments increased their amounts for inflation on wages, 

supplies and maintenance items. 

2. Public Safety expenditures total $733,450 or an increase of $227,250 or 44.9% from 2025 

estimated, primarily due to projected increase in capital outlay for fire, station land and 

increased building inspection contracted services. It should be noted that the 2025 



budgeted amount did reflect the purchase of land so comparing 2026 Budgeted to 2025 

Budgeted it is only a 1.14% increase in expenditures for expenses such as Ottawa County 

Sheriff's Department coverage and increased building inspection costs. 

$ 225,000 for Community Policing, School Resource Officer and Traffic Services 

$ 251,200 for Fire committee & future fire station land acquisition 

$ 3,650 for Emergency management 
$ 253,600 for Building, Electrical, Mechanical and Plumbing inspections 

3. Public Works expenditures total $2,652,350 or an increase of $746,250 or 39.2% from 

2025 estimated, primarily due to capital outlay plans for bike path improvements. 

$ 60,000 for Drain system maintenance. 

$2,425,500 for Bike path maintenance and improvements 

$ 53,000 for Street lighting 

$ 45,000 for Water/Sewer engineering costs 

$ 550 for Road committee 

$ 55,300 for Cemetery 
$ 13,000 for Watershed Council 

4. Community Services & Economic Development expenditures total $98,050 or an increase 

of $50,750 or 107.3% from 2025 estimated, primarily due to contracted services for the 
master plan rewrite in 2026 as well as an increase in training investment for the Planning 

Commission members. 

$ 75,500 for Planning and Zoning functions 
$ 13,000 for Regional planning services via the Macatawa Area Coordinating Council 

$ 10,000 for Lakeshore Advantage (economic development activities) 

5. Howard Miller Library Services expenditures total $200,000, an increase of $15,000 or 

8.1% increase from 2025 estimated. 

6. Recreation and Other Cultural expenditures total $636,700 or an increase of $347,750 or 

120.5% from 2025 estimated. 
$ 608,300 for Drenthe Grove operating expenses and capital outlay (Pickleball Court) 

$ 10,200 for Van Zoeren Woods operating expenses 

$ 1,200 for Recreation/park facilities 

$ 17,000 for Community services 

7. Proposed operating transfers to other funds total $0 in 2025 and 2026. 

Special Revenue Funds  

Special Revenue Funds are established to account for proceeds of specific revenue sources that 
are restricted or committed to expenditure for specified purposes other than debt service or capital 

projects. 
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The Road Fund is used to account for the tax levy for road improvements and maintenance. The 
millage is proposed at 0.9919 mills for the 2026 budget year which reflects an increase back to the 
full 1.000 mill, followed by a subsequent Headlee rollback reduction. Total expenditures are 
budgeted at $454,000 for 2026, which is $ 142,000 or 45.5% higher than 2025 estimated. Projects 
for 2026 will be determined by the Road Committee and Township Board based upon potential 
projects identified by the Ottawa County Road Commission. Tentatively, 2026 includes subdivision 
resurfacing and annual gravel road maintenance. Unspent funds are held in the Road Fund until 

they can be used in future projects. 

The Fire Operating Fund is used to account for the tax levy for fire protection services. The millage 
is proposed at 0.9919 mills for the 2026 budget year which reflects an increase back to the full 1.000 
mill, followed by a subsequent Headlee rollback reduction. Total operating expenditures and 

transfers out are budgeted at $747,100 for 2026, which is $337,750 or an 80.3% increase over 
estimated 2025 expenditures. Inflationary increases have affected nearly every line item in the 
budget. Budget items that reflected an increase beyond standard inflation were changes in 
property/liability insurance, training costs, and supplies. In 2026, $285,100 of capital outlay consists 

of the replacement of the two pick-up truck units, purchase of an officer command SUV, purchase 
of additional Lucas CPR unit, and the outfitting of one of the "retiring" pick-up trucks with brush fire 
fighting apparatus. Finally, under miscellaneous and contingencies line was budgeted an additional 
$15,000 for unforeseeable expenditures in 2026. Unspent funds are held in the Fire Fund until they 
can be used for fire operations in future years. 

The Fire Compensation Fund is used to account for the tax levy for fire fighter compensation. The 
millage is proposed at 0.9857 mill for the 2026 budget year, which is lower due to Headlee rollback. 
Total operating expenditures are budgeted at $662,750, which is reflective of a $217,900 or 49% 
increase for 2026. The budgeted compared to previous years reflects marginal increases to wages 

for call volume, increase for cost of living, and a significant amount of training wages for new hires. 
The main reason for the substantial increase in expenses is to reflect the addition of up to two full-
time equivalent employees for the department. The Township has applied for a SAFER grant to 

assist with the expenses of this additional staffing. In the event that the funds are not awarded, the 
Township can sustain these positions and will develop a plan for recruitment, appointment, and on-
boarding these potential new hires in 2026. Unspent funds are held in the Fire Compensation Fund 

for compensation in future years. 

The Opioid Settlement Fund is used to account for the disbursement related to the Opioid Crisis 
Settlements given to local units of government all throughout the state of Michigan. The funds are 
restricted to opioid related services and/or supplies and the 2026 budget reflects using the $2,000 

for the fire department to conduct training related to opioid abuse, treatment in the field and related 
subject matter. 

Capital Proiects Funds  

Capital Projects Funds are used to account for the acquisition or construction of major water and 

sewer infrastructure. 

The Water Capital Improvement Fund's 2026 budget reflects activity related to collection of water 
meters sales, capital contributions, special assessments and interest. The expenditures are for 
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water meter purchases and contracted water tap installations. There are no capital improvements 

in 2025 or 2026. 

The Sewer Capital Improvement Fund's 2026 budget reflects activity related to collection of capital 
contributions, special assessments and interest. Capital outlay in 2026 relates to the construction 
of the Church Street sewer main in conjunction with the City of Zeeland. This project will serve the 
current and future needs of the 425 Area. This project can be supported by fund balance; however 
the Township is also in discussions with Gentex Corporation regarding a potential cost share 
agreement of this project. The Township may also pursue potential debt opportunities if rates are 
favorable, and adjustment to the current surcharges for the 425 Area customers. 

6-Ydar Capital Improvement Plan (CIP)  

For long-range financial planning purposes, a 6-year Capital Improvement Plan (CIP) was 
developed as part of the annual budgeting process this year. This plan identifies anticipated capital 
expenditures of an estimated cost of $10,000 or more for land, building, infrastructure and 
equipment. The CIP is reviewed and updated annually to reflect new projects, changes in estimated 

costs, and changes in timing and scope of projects. 

The 2026-2031 CIP and some supporting documents are attached to this budget document. This 
plan is also accompanied by a descriptive memo outlining the projects in greater detail. 
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ZEELAND CHARTER TOWNSHIP, 
2026 Fiscal Budget 
Property Tax Levy 

Tax Millage Levied: 
Nonvoted operating 
Voted Fire Comp (5/22, 4 yrs; 12/31/25) 

Voted Fire (11/24, 6 yrs; 12/31/30) 
Voted Roads (11/24, 6 yrs; 12/31/30) 

2023 
Budgeted 

(2022 Taxable 
Valuation) 

2.7500 
1.0000 
0.9728 
0.9728 

Total Millage Levied 5.6956 

2024 
Budgeted 

(2023 Taxable 
Valuation) 

2.7500 
1.0000 

0.9728 
0.9728 

2025 
Budgeted 

(2024 Taxable 
Valuation) 

2.7500 
0.9938 
0.9667 
0.9667 

2026 
Budgeted 

(2025 Taxable 
Valuation) 

2.7500 
0.9857 
0.9919 
0.9919 

5.6956 5.6772 5.7195 
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ZEELAND CHARTER TOWNSHIP 
2026 Fiscal Budget 

Combined Budget of Revenues, Expenditures, and Changes in Fund Balances 
All Governmental Funds 

Revenues: 
Taxes and special assessments 
Capital contributions 
Licenses and permits 
Grants 
State shared revenues 
Charges for services 
Interest 
Other 

Total Revenues 

Expenditures: 
General government 
Public safety 
Public works 
Community and economic development 
Culture and recreation 
Other 
Debt service 
Capital projects 

Total Expenditures 

2024 
Actual 

$ 3,803,617 
235,844 
978,398 
10,000 

1,442,848 
114,967 

1,267,127 
89,396 

2025 
Budget 

$ 3,966,000 
218,000 
717,500 

1,399,400 
97,300 

1,012,200 
18,000 

2025 
Estimated 

$ 3,867,900 
240,000 
746,350 

1,472,300 
97,000 

1,330,600 
66,500 

7,942,197 7,428,400 7,820,650 

1,065,748 
1,377,378 
1,477,881 

31,192 
628,091, 

4,580,290 

Excess (Deficiency) Of Revenues 
Over (Under) Expenditures 3,361,907 

Other Financing Sources (Uses): 
Sale of capital assets 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances - January 1 

Fund Balances - December 31 

3,361,907 

25,036,099 

853,250 
1,664,450 
2,307,850 

67,450 
294,350 

925,750 

6,013,100 

1,415,300 

1,415,300 

28,398,006 

957,700 
1,341,650 
2,254,100 

47,300 
473,950 

175,750 

5,250,450 

2,570,200 

2,570,200 

28,398,006 

2026 
Budget 

$ 4,214,000 
235,000 
752,250 

1,460,000 
97,300 

1,145,500 
25,000 

7,929,050 

1,117,250 
1,860,200 
3,146, 350 

98,050 
836,700 

' 1,920,100  

8,978,650 

(1,049,600) 

(1,049,600) 

30,968,206 

$ 28,398,006 $ 29,813,306 $ 30,968,206 $ 29,918,606  
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ZEELAND CHARTER TOWNSHIP 
2026 Fiscal Budget 

Projected Capital Outlay Expenditures 
All Governmental Funds 

Fund / Department or Activity Description 

General Fund: 
General Government: 

Building & grounds 

Public Safety: 
Fire Department 

Public Works: 
Bicycle paths 
Drains 
Cemetery 

Parks and Recreation: 
Drenthe Grove 
Van Zoeren Woods 

Total General Fund 

Special Revenue Funds: 
Fire Department 

Road Fund: 
Roads 

Total Special Revenue Funds 

Capital Project Funds: 
Water Capital Improvement 
Sewer Capital Improvement 

Total Capital Projects Funds 

Total Governmental Funds 

AV System/Community Center Floor/ 
Pickup truck 

Land acquisition 

Construction & engineering 
Annual improvements and assessments 

None 

Pickleball/Playground 
None 

2 Rescue Pickups/1 Rescue-Command SUV 

Annual improvements 

None 
Church Street Trunk Main w/City of Zeeland 

Amount 

$ 105,000 

250,000 

2,370,500 
60,000 

495,000 

3,280,500 

285,100 

400,000 

685,100 

1,635, 000 

1,635,000 

5,600,600 
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ZEELAND CHARTER TOWNSHIP 
2026 Fiscal Budget 

Comparison of General Fund Revenues, Expenditures and Operating Transfers 

Revenues: 

Taxes 
Permits and service charges 
Grants 
State shared revenues 
Charges for services 
Interest 
Local unit contributions 
Other 
Operating transfers from other funds 

Total Revenues 

Expenditures and Transfers Out: 

General government 
Public safety 
Public works 
Community and economic development 
Culture and recreation 
Operating transfers to other funds 

2025 Estimated 

Amount 

$ 1,777,500 
746,350 

1,433,600 
65,000 

832,600 

60,200 

$ 4,915,250  

$ 957,700 
506,200 

1,906,100 
47,300 

473,950 

Percent 

2026 Budget 

Amount 

36.2% $ 1,944,000 
15.2% 752,250 
0.0% 

29.2% 1,432,000 
1.3% 67,300 
16.9% 710,000 
0.0% -
1.2% 25,000 
0.0% - 

100.0% $ 4,930,550  

24.6% 
13.0% 
49.0% 
1.2% 
12.2% 
0.0% 

$ 1,117,250 
733,450 

2,652,350 
98,050 

836,700 

Percent 

39.4% 
15.3% 
0.0% 

29.0% 
1.4% 
14.4% 
0.0% 
0.5% 
0.0% 

100.0% 

20.5% 
13.5% 
48.8% 
1.8% 

15.4% 
0.0% 

Total Expenditures and Transfers $ 3,891,250 100.0% $ 5,437,800 100.0% 
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2026 General Fund Revenues 

Charges for services 
p 2% 

Grants 
0% 

Other 

1 % Operating 
Local unit coo ibutions transfers from 

other funds 
0% 

Permits and service 
charges 
15% 

Taxes 
39% 



2026 General Fund Expenditures 

Community and 
economic development 

2% 
cn 

Other 
0% Legi lative 21% 

0`0 

Operating transfers to 
other funds 

0% 

Culture and recreation 
15 ,11/0 

Public works 
49% 

General government 

Public safety 
13°/0 


