ZEELAND CHARTER TOWNSHIP

BOARD MEETING

December 7, 2010
The Zeeland Charter Township Board held a Regular Board meeting on December 7, 2010 at 7:00 p.m. in the Township Hall at 6582 Byron Road, Zeeland, Michigan. Members present: Supervisor Nykamp, Clerk Evink, Treasurer Myaard, Trustees Barkel, Compagner, Oonk, and Zylstra. 

1. Supervisor Glenn Nykamp called the meeting to order. 

a. Recited the Pledge of Allegiance.

b. Invocation offered by Trustee Barkel.
2. Trustee Barkel motioned to approve the minutes from the November 16, 2010 meeting. Trustee Compagner supported the motion. Ayes: Zylstra, Barkel, Myaard, Nykamp, Compagner, and Oonk. Nays: Evink. 
3. Additions and Deletions. Trustee Oonk requested a discussion when the minutes get put on the web site.
4. Citizen Participation. Township resident Mr. Ben Velderman was present.
5. Business Items:
a. Deputy Tuttle presented the Sheriff Department Quarterly Report. For the period July 1, 2010 through September 30, 2010 call volume was normal, 690 calls.   
b. Trustee Zylstra motioned to approve spending $600.00 per year to provide Deputy Tuttle a Nextel cell phone. Trustee Compagner supported the motion which passed unanimously with a roll call vote. 

c. Trustee Compagner motioned to approve the Baxen Electric (AARA) Lighting Agreement to update the lighting in Fire Station #3 for a cost of $2,907.00. The township will be reimbursed by the county. Trustee Oonk supported the motion which passed unanimously with a roll call vote. 
d. Trustee Compagner motioned to approve 2011 Meeting Dates. Treasurer Myaard supported the motion which passed. 
e. Approve Re-appointments for Committee Boards and Commission Members.
i. Treasurer Myaard motioned to reappoint Robert Brower, Karen Kreuze, and Dick Geerlings to the Planning Commission. Trustee Oonk supported. Carried.

ii. Trustee Zylstra motioned to reappoint Dirk Pyle to the Appeal Board. Trustee Barkel supported. Carried.
iii. Trustee Barkel motioned to reappoint John Wittengen and Dave Miller to the Road Committee. Trustee Zylstra supported. Carried. There is a need for two more members on the Road Committee.
iv. Trustee Compagner motioned to reappoint Kenneth Evink, Hudson TerHaar, Jack Seinen and Alternate Gordon Van Haitsma to the Board of Review. Trustee Oonk supported the motion. Carried.

v. Trustee Oonk motioned to reappoint Victor VanOmen to the Fire Committee. Trustee Barkel supported. Carried. Trustee Compagner requested he be replaced by another board member due to work conflicts. 

f. Committee Compensation Report.

i. Trustee Oonk motioned to pay Zeeland Charter Township Board Members a salary of $1680.00 per year for Regular and Special Board Meetings plus a per diem of $70.00 per meeting for additional meetings board members attend. The salary amount is based on the planned 24 regular board meetings per year at $70/meeting. Trustee Oonk stated that all meetings which fall under the responsibility of the salaried position will not be eligible for the additional per diem pay. Trustee Zylstra supported the motion which passed unanimously with a roll call vote.
ii. Trustee Oonk motioned to approve requiring all employees of the township to fill out pay vouchers to receive reimbursement for special meetings, mileage, and other township expenses. Pay vouchers will be approved by the supervisor before remuneration. The supervisor’s expenses will be approved by the treasurer or the clerk. Trustee Barkel supported the motion which passed. All ayes.
g. 2011 Vision Discussion. The board considered future township development in the areas of: parks and recreation, bike paths, fire barns and equipment, and cemeteries.
i. Trustee Compagner stated due to the state of the economy he desires the township be as conservative as possible when considering new projects.
ii. Fire Barn. Trustee Oonk mentioned that the condition of our fire trucks is currently good; however, when we need to replace them, the new trucks will not fit into the current fire barns. We have one truck stored in a private building now. We need to plan ahead; maybe this is a good time to build. Trustee Compagner added that a new, larger building would have space for Deputy Tuttle to have an office, store the trailer as well as have room for emergency and disaster response training. A commercial washing machine would also be welcome. Supervisor Nykamp would like to see a new public safety building designed for additional future expansion. Locating it next to the town hall would be advantageous in the event we lose power because we would have standby generation installed in the building. Trustee Compagner asked if it was appropriate for Building and Grounds to meet with Fire Chief VanHaitsma to discuss possible designs for a new fire barn. Trustee Zylstra stated the Fire Committee is already headed in that direction. Supervisor Nykamp suggested having an open house to educate the public on our needs for public safety. Treasurer Myaard agreed with the idea of an open house to get residents on board with where we want to go. Trustee Compagner would like pictures of the proposed project prepared for the open house.
iii. Bike Paths. Treasurer Myaard sees the potential need for two more bike paths. One would be along 64th Ave. connecting Vriesland and Drenthe. The second would be around the new elementary school slated to be built north of Adams St. Supervisor Nykamp mentioned that the bike paths will continue to be plowed in the winter until we tell them not to. Trustee Oonk thought we had decided not to plow. Trustee Zylstra asked what the savings would be to the township if they were not plowed. Supervisor Nykamp did not know but will look into cost savings.
iv. VanZoeren Woods. Trustee Zylstra would like to have a master plan created for the park. Supervisor Nykamp stressed the need for an improved parking lot. Trustee Compagner would like to see some of the paths paved to make them handicap accessible. He also would like to see a bridge, gazebo and picnic tables added to the park. Trustee Oonk expressed concern over the cost of paving trails and added that if they do get paved we will have to keep the 4-wheelers off the trails. 
v. Trustee Zylstra believes the county gravel pit would be a good place for a county park. Trustee Oonk responded that it is on the county master plan. Trustee Barkel suggested writing the county to push them to develop the park.

vi. Trustee Zylstra feels the township should be more active in pursuing industrial business in the township, particularly on the 84th Ave. corridor. Currently, he feels, the township just lets things happen instead of having a plan. Supervisor Nykamp reminded him that the township’s long range plan already indicates the area is designated as industrial. Trustee Zylstra feels the township should promote the township’s industrial potential more actively. Supervisor Nykamp informed Zylstra that Ken Rizzio of the Ottawa County Development Office already performs this service for the township. Trustee Compagner suggested inviting Mr. Rizzio to speak at township board meeting.
vii. Cemeteries. Supervisor Nykamp expressed a need for a decision concerning trimming the trees in West Drenthe Cemetery. Treasurer Myaard commended the Cemetery Committee on the work they’ve done in the West Drenthe Cemetery this past year and encouraged them to keep going with the other cemeteries as well. Supervisor Nykamp suggested constructing a paved drive in the Vriesland Cemetery. 

viii. Gordon Ellens Trailside Park. Supervisor Nykamp would like to make some plaques recognizing the donors for the gazebo. 

ix. Drenthe Grove Park. Supervisor Nykamp would like to purchase a bike rack for the park.
h. Trustee Barkel motioned to approve a payment not to exceed $57,000.00 to the Ottawa County Road Commission for work on the Fred Meijer Trial Project. Trustee Oonk supported the motion which passed unanimously with a roll call vote. This money covers the 2.5% overhead for engineering, signage, plan revisions, and permits.
i. Attorney Ron Bultje reviewed the proposal allowing alcohol sales in the township. He feels the township does not need an additional resolution prohibiting sales on Sunday. 

j. Additional Item. Trustee Oonk expressed concern about posting unapproved minutes on the internet. Supervisor recommended making it a policy to not post township board meeting minutes online until they are approved. 
6. Committee Reports:

a. BOARD OF APPEAL. The board granted a variance to Grassmid Transport to build a 45’ x 125’ building adjacent to their current building. 
b. MACC & MACC TECH. 
i. Zeeland Charter Township requested the Byron Road Fred Meijer Trail project be switched with the City of Zeeland’s nonmotorized hospital loop path. The City agreed to this switch so the Byron Road Project will be advanced to 2011 and receive the $217,500.00 in federal funding and the Hospital loop project will be delayed until 2012 and receive $200,000.00 in federal funding.
ii. MACC endorses the desire to have emergency access to I-196 via Air Park Drive. 
7. Supervisor’s Report.

a. Attorney Ron Bultje prepared a first draft Purchasing Policy for the township board and fire committee. 
b. The Annual Township Appreciation banquet will be Feb. 22, 2011.
c. Supervisor Nykamp needs reservations for the MTA Conference dinner by December 9, 2010.
d. An open house for Kent Rubley’s retirement is on Dec. 16. Mr. Rubley served the township favorably as Managing Director for the Ottawa County Road Commission over the past 12 years. 
e. Marijuana meeting tomorrow night. 
8. Meeting adjourned at 9:30 pm.
Respectfully submitted,

Marilyn Evink – Clerk

Lisa Freeman – Recording Secretary  
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