ZEELAND CHARTER TOWNSHIP

BOARD MEETING

December 21, 2010
The Zeeland Charter Township Board held a Regular Board meeting on December 21, 2010 at 7:00 p.m. in the Township Hall at 6582 Byron Road, Zeeland, Michigan. Members present: Supervisor Nykamp, Clerk Evink, Treasurer Myaard, Trustees Barkel, Compagner, and Oonk. Absent: Trustee Zylstra.
1. Supervisor Glenn Nykamp called the meeting to order.                   Recited the Pledge of Allegiance.                                                Invocation offered by Supervisor Nykamp

2. Motion made by Treasurer Myaard and supported by Trustee Compagner to approve the minutes of the December 7, 2010 meeting. Carried.

3. Motion made by Trustee Compagner and supported by Treasurer Myaard to approve the minutes from the October 26, 2010 Special Meeting concerning Stone Plastics. Absent: Zylstra.
4. Motion made by Trustee Oonk and supported by Trustee Compagner to approve payment of $2900 to DeSal Excavation for water services installed on 72nd Avenue. Motion passed with a 6-0 roll call vote. Absent: Zylstra. 
5. Citizen Participation. Zeeland Township resident Ben Velderman attended the meeting.
6. Clerk Evink motioned to transfer $200,000 from Sewer Capital fund into the Byron Road Sewer fund. $160,000 will go into the General Fund to cover the Byron Road bond payment to avoid having a deficit account. Trustee Oonk expressed concern about maintaining records on these money transfers and remembering to return the money back to the Sewer Capital fund if and when we get paid. Supervisor Nykamp assured Trustee Oonk we will file the information as well as include it in the township minutes.  Trustee Compagner supported the motion which passed with a 6-0 roll call vote. Absent: Zylstra.
7. Clerk Evink presented the bills for payment. Trustee Oonk made a motion to approve payment of bills as submitted. Treasurer Myaard supported the motion which passed with a roll call vote. Absent: Zylstra.
8. Treasurer Myaard gave the financial report.  
a. Trustee Myaard informed the board that as of January 1, 2011 due to government law, we will no longer be able to collect interest on funds we currently have on hand. 
b. Approximately 15% of the 2010 winter taxes have been collected. Winter taxes are due February 14, 2011.

9. Building and Zoning Administrator Mannes gave his monthly report. 
a. New house permits are up from 2009. This year we have 48; last year had 39. Consequently, mechanical and electrical permits are also up.
b. The Planning and Zoning Committee received the electronic messages ordinance from the attorney. They will have a Public Hearing January 11, 2011 to discuss the ordinance. Mr. Mannes would like to have an ordinance in place because Holland Hospital is requesting an electronic sign for their new location. He feels the proposed ordinance will be good for the township.
10. Business Items:
a. Motion made by Trustee Oonk and supported by Trustee Barkel to approve RESOLUTION NO. 737 2010 GENERAL FUND BUDGET ADJUSTMENTS. Roll call: all ayes. Absent: Zylstra. Adjustments include:

i. Decreasing $35,500.00 of unused funds from General Fund Departments. 
ii. Increasing the General Fund $81,000.00 with increased revenue from franchise fees and Ameriprise interest.
iii. Increasing General Fund Department by $116,500.00 to cover adjusted fund balances. 

iv. Transfer $130,000.00 from General Fund surplus to Bike Path Reserve Fund. 
v. Clerk Evink recommended allocating $200,000.00 of 2010’s surplus revenue into a bond payment reserve fund. Supervisor Nykamp had read about an action the township could do for that. Trustee Oonk agreed with setting aside the money now to do something with it next year. 
b. Supervisor Nykamp thanked Trustee Oonk for his work as Deputy Supervisor in 2010. Trustee Oonk motioned and Trustee Compagner supported appointing Trustee Barkel Deputy Supervisor for 2011. Motion carried. Absent: Zylstra.
c. Second Reading of ORDINANCE NO. 357 REZONING FROM R-2 TO AG. Motion made by Compagner supported by Evink to approve Ordinance #357. Roll call vote: all ayes. Absent Zylstra. 
d. Medical Marijuana Discussion. Supervisor Nykamp asked the board if they would like to have a moratorium or an ordinance pertaining to marijuana use/production in the township. Trustee Oonk does not wish to be one of the first municipalities with an ordinance because test cases can be expensive. Trustee Barkel suggested an 18 month moratorium on prohibiting marijuana in the township. Supervisor Nykamp will call Attorney Bultje for advice. Trustee Oonk is for a moratorium as long as it does not put us in opposition with state law. Trustee Compagner reminded the board that lawyers do not advise creating an ordinance that is in direct opposition to the wishes of the people. He advised abstaining from action due to the number of loopholes in the current law. He also recommended an 18 month moratorium to see if issues clear up and to let other municipalities fight the law suits. Supervisor Nykamp also recommends a moratorium because the interpretation of the laws pertaining to marijuana has changed over the last several months. Holland Township will have an ordinance for home occupations. Trustee Oonk stated Zeeland Township may also want an ordinance, but advised waiting on making a decision. Mr. Mannes informed the board that for “home occupation” status, the business must be in the home and not take up more than 25% of the home’s total floor space. Trustee Oonk expressed concern with zoning regulations and inspections. Supervisor Nykamp said most of the marijuana businesses are in residential areas where there is limited space. Trustee Oonk would like to limit the number of caregivers to one per household. By law, a caregiver may only have five plants. Supervisor Nykamp asked the board if they would like him to contact Attorney Bultje for a recommendation.  Treasurer Myaard encouraged Supervisor Nykamp to ask the attorney if he advises creating a moratorium over doing nothing. 

e. Clerk Evink raised the issue of when to put board minutes on the township web site. She quoted from the Township Authorities & Responsibilities book, “The OMA requires that proposed minutes of every meeting be available for public inspection within eight business days of the meeting.” (p. 55) Trustee Oonk replied that the minutes are available in the office for the public to view within that time period. The law does not require us to put them on the web site. Trustee Barkel agreed; he does not want the minutes on the web site until they are approved. Supervisor Nykamp suggested putting a synopsis of the minutes on the website until the minutes are approved by the board.  
11. Committee Reports:

a. MACC & MACC TECH. 

i. Discussed a study on signalization. 
ii. Ottawa County Road Commission amended their plans for 2011 Riley Street improvements; they will reconstruct an additional half mile. They will construct 3 lanes with curbs and gutters between 112th and 100th Avenues.  
b. FIRE. 
i. Trustee Compagner motioned to approve purchasing Chevron reflective signage for a cost of $6,490.00. Trustee Oonk supported the motion which passed with a 6-0 roll call vote. Absent: Zylstra. 
ii. Motion made by Compagner and supported by Clerk Evink to approve fire hose testing for $4000.00. Motion passed with a 6-0 roll call vote. Absent: Zylstra.
iii. Motion by Trustee Compagner and supported by Trustee Oonk to approve the bid of $850.00 from Matt Westrate for 2011caretaker of rescue truck No. 671 in Drenthe. Motion passed with a 6-0 roll call vote. Absent: Zylstra.
iv. Trustee Compagner shared a resident’s question, “Why do EMS trucks do all the runs instead of the ambulances? Why is the township taking over the expense of these runs?” He added some municipalities have stopped providing EMS service because it’s too expensive. We have some really top response service, but ultimately it’s a bill the citizen pays. Supervisor Nykamp said residents’ insurance rates decrease in areas where emergency response is quick, so providing excellent EMS service lowers insurance costs.  
c. BUILDING /GROUNDS. New windows were installed in Fire Station #3.
12. Supervisor’s Report.

a. Supervisor Nykamp asked if there were any questions concerning Committee Compensation discussed at the previous meeting. Clerk Evink asked if only trustees were required to turn in extra meetings and expenses quarterly. Trustee Oonk said that is true. The decision to pay quarterly was to simplify payment. Everyone else can continue to be paid monthly for expenses. Treasurer Myaard asked if a decision had been made to pay the $70 extra meeting fee for Ottawa County Clerk and Treasurer Meetings.  Supervisor Nykamp stated a motion was passed Dec. 7, 2010 on extra meetings. Trustee Oonk said it was part of the Compensation Committee’s recommendation that you don’t get paid for meetings that are a part of your salaried position. 

b. Payment Approval Procedure

c. Fred Meijer Trail is very close to becoming a reality. Jamestown Township voted to continue the process. Byron Township voted 4-3 to only go with existing proposed funding and no additional funding. Trustee Compagner requested the supervisors get together with the engineers to see if the engineers would be willing to give a little on their fees. 
d. Purchase/Bid Policies. Attorney Bultje would like more details put into the fire policy in order to give the township more control over purchases. We will vote on the policy at our next meeting. 
e. Water/Sewer Rate Fees. 
i. We received a request from a company who wants to expand in the township. Currently our R.E.U. (trunkage) for industry is based on the square footage of the building. We’ve been talking for a year about possibly changing our fees to mirror Holland Township since they maintain our system. In the past, a large factory meant many employees using water and sewer utilities, now, a large factory may have few employees because of automation. Holland Township charges by meter size. Ken Bosma of Prein & Newhof is coming to discuss possible changes. 
ii. We received a second request from an individual who would like to hook up a multi-unit building. They asked if they could put their trunkage assessment over time. Our ordinance states assessments over time be charged at 8%; a very high interest rate. Commercial property had been charged 5% in the past. Would we be willing to put $100,000.00 on the tax roll to accommodate an expansion? Typically, any new construction is required to pay their assessments in full before construction begins. 
iii. Supervisor Nykamp stated that under our current fee schedule, the assessments for both proposed businesses are higher than surrounding municipalities. Trustee Oonk surmised that Zeeland Township is at a disadvantage for industrial development compared to other areas and that we should not be prohibitive in our costs. Supervisor Nykamp said almost everyone is basing assessments on meter size. Trustee Oonk is interested in pursuing these businesses but cautioned the board to ask for more information in order to avoid repeating our experience with the Byron Road developers.   

13. Meeting adjourned at 8:50 pm.
Respectfully submitted,

Marilyn Evink – Clerk

Lisa Freeman – Recording Secretary  
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