ZEELAND CHARTER TOWNSHIP

BOARD MEETING

January 3, 2012
The Zeeland Charter Township Board held a Regular Board meeting on January 3, 2012 at 7:00 p.m. in the Township Hall at 6582 Byron Road, Zeeland, Michigan. Members present: Supervisor Nykamp, Clerk Evink, Trustees Barkel, Brink, Oonk, and Zylstra. Absent Treasurer Myaard.
1. Supervisor Glenn Nykamp called the meeting to order. 

                Recited the Pledge of Allegiance.

                Invocation offered by Supervisor Nykamp.
2.  Trustee Zylstra stated Clerk Evink’s change to item 6.e.iv of the December 20, 2011 minutes did not reflect the discussion that took place. Trustee Barkel motioned to accept the first draft of the minutes which reads, Trustee Zylstra raised his concern about Fire Chief VanHaitsma’s 3 month vacation. Trustee Oonk informed Trustee Zylstra that the Fire Chief continues to do all the administrative work while on vacation. Trustee Zylstra would like the Fire committee to approve/disapprove future vacation requests. Trustee Oonk will relay this request to the Fire Committee and Supervisor Nykamp will speak with the Fire Chief about their concerns. Trustee Oonk supported the motion. Motion carried. Absent: Myaard. Supervisor Nykamp said he had spoken with the Fire Chief.

3. Business Items.
a. Second Reading of Ordinance No. 363 will take place at the January 17th meeting. 
b. Trustee Oonk motioned to appoint Trustee Zylstra Deputy Supervisor for 2012. Trustee Barkel supported the motion. Motion carried. Absent: Myaard. Supervisor Nykamp thanked Trustee Barkel for filling the role during 2011.  
c. Supervisor Nykamp led a discussion of goals and objectives for 2012. The issues discussed:
i. The office will be updating their server and BS&A programming to .Net.

ii. The Fred Meijer Trail has a change order along 56th Ave. because the contractor did not follow the plan. Trustee Oonk stressed the township paid to have someone oversee trail construction so if a change needs to be made, the overseers should pay for it as it was their mistake. Zeeland Township should not pay for their mistake.

iii. The Drenthe Grove’s budget of $60,000 is for fencing around the basketball court, paving some of the walking paths and a picnic shelter.

iv. Prein & Newhof is working on a preliminary plan to create a parking lot for VanZoeren Woods. Bids will be let for VanZoeren Woods’ parking lot after Prein & Newhof finish the requirements for the project. 

v. Trustee Zylstra proposed reducing the number of voting precincts for upcoming elections to save costs. Clerk Evink and Supervisor Nykamp rejected the idea due to the fact that November’s Presidential Election will have a large turnout and changing precincts for poorly attended elections and then reverting back for high turnout elections would cause confusion for voters. 
vi. The 3 year Library contract needs to be renewed this year.

vii. Supervisor Nykamp informed the board the Drain Commissioners from Kent, Allegan, and Ottawa Counties did not receive a grant to cover $510,000 Inter-county Drain improvements. The cost to Zeeland Township is unknown at this time but the board may want to revisit paying for drains at large in the future. 
viii. Gentex Project

1. Supervisor Nykamp requested Clerk Evink set up a distinct General Ledger account to track money spent on the project. The board approved $209,000 from the unreserved General Fund to be set aside for this project.
2. Trustee Oonk requested a payment schedule. Supervisor Nykamp informed the board that bills will be sent to the Road Commission who will then bill ZCT.

3. Clerk Evink questioned ZCT’s requirement to pay for infrastructure for a private company. Supervisor Nykamp explained this was part of Gentex’s $516,507 grant stipulation. Gentex and Zeeland City will be contributing a larger portion of the cost. 
ix. Trustee Brink requested a different report format for township revenue and expenditures. Clerk Evink agreed to run a more detailed report for the board. 
x. Trustee Zylstra reminded the board that ZCT needs to develop a new master plan this year.   

xi. Supervisor Nykamp continues to work with the lawyers concerning Autumn Hills Landfill’s recreation site. 
xii. Mr. Ron Piaseki received reimbursement for the oversizing and over-depth charges he incurred developing Copperfields development. 
xiii. The Road Committee will meet January 30, 2012 to discuss township road improvements.  
xiv. Trustee Oonk suggested creating a policy concerning requested time off for all township employees. Supervisor Nykamp directed Trustee Oonk to get the fire committee’s input concerning the Fire Chief’s length of absence. 
xv. The Buildings and Grounds Committee will meet to discuss office improvements.    
4. Committee Reports:
d. BOARD OF APPEAL. Will meet January 24. 
e. ROADS. Will meet first or second week in February.
5. Supervisor’s Report. 
f. Board members owe $65 for their MTA banquet ticket. Clerk Evink will pay board members per diem. 
6. Trustee Barkel motioned to adjourn. Trustee Oonk supported the motion. Carried. Meeting adjourned at 8:10 p.m.
Respectfully submitted,

Marilyn Evink – Clerk

Lisa Freeman – Recording Secretary  
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